
How Kaizen can help firms 
with MiFID II preparation

We have developed a range of services to support clients in the 
lead up to MiFID II.  These cover amongst other things: 

• Client and instrument data testing using our DataSure service

• Subject matter expert support on programme design 
 and implementation including: 

 • Documentation reviews e.g. review of business 
  requirement documents

 • Gap analysis

 • Requirements capture

 • Policy design and drafting

 • Implementation of a control framework

 • Tracking your programme on delivery 
  and quality of your reporting capability

• Evaluation of vendor solutions including ARM selection 
 and the required due diligence

• Training on the reporting requirements

• Iterative testing of MiFID II reporting functionality 
 tailored to your programme

• Advanced MiFID II reconciliations can be deployed 
 on each platform/asset class to ensure completeness.

A new reporting landscape

Transaction reporting has been with us in one form or another 
since the late 1980s. In 2007, MiFID I changed the reporting 
landscape but that change will pale into insignificance when 
we consider the seismic changes brought by MiFID II. 

Early investment in MiFID II assurance activities will provide 
cost savings for firms as well as reducing regulatory risk. 
Article 15 of ESMA’s Regulatory Technical Standards requires 
firms to have a robust control environment in place at MiFID II 
go-live which includes front to back reconciliations and quality 
assurance testing. Kaizen’s services can address these 
requirements and help firms get on the front foot with MiFID II. 

Have you considered:

• The steps needed to effectively capture identification details 
 for clients, traders and algorithms?
• How your firm will comply with clock synchronisation 
 obligations and timestamping requirements?
• How your systems will accurately identify 
 reportable securities?
• The impact of the new instruments coming into scope and 
 how will these feed into the reporting process?
• The design and implementation of your control processes?

Putting you in control of MiFID II

Are you ready for MiFID II reporting?
Contact us for a consultation with one of 
our regulatory experts to find out.

What will change 
under MiFID II?

The complexity around the required testing will increase 
dramatically as will the volume and type of activity 
subject to reporting requirements: 

• Establishment of 65 data fields compared with 25 today
 
• New identification obligations for traders, decision 
 makers, individuals, and algorithmic trading platforms
 
• Significant increase in coverage with interest rate, 
 FX and commodity derivatives becoming reportable

• Inclusion of trade reporting data in the 
 transaction reports

• Identification of short selling status for both the 
 firm and clients

• Reporting of changes in notional for derivative contracts
 
• Over-reporting is no longer permitted.
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